The Grove Medical Centre
Patient Group Meeting Minutes – 22.05.23


Present – Bridie, Donna, Gary, Karen, Neil, 

	
	Item

	1.
	Terms of Reference

	
	All agree with new Terms of Reference.





	
	Action: N/A


	2.
	Deputy Chair

	
	Bridie Dennis accepted deputy chair position and will take over responsibility of chairing the core group meetings, sending agendas and taking/circulating minutes.


	
	Action: Gary to liaise with Bridie regarding agenda for next meeting


	3.
	New PPG Core Group Member

	
	Maria Norgate has requested to join the PPG. 

All agree for Gary and Karen to meet with her to discuss the PPG objectives and gauge input from the patient. They will meet with the patient after 12th June.



	
	Action: Donna to arrange meeting with patient


	4.
	Workshops

	
	Donna and Gary met with Heather Eardley from Patients Association. They are helping Practices to develop their PPGs. 

Heather advised of some upcoming workshops which the PPG members are invited to attend:
o	GDPR Workshop – YouTube links to be forwarded to PPG
o	Promoting Healthy Lifestyles workshop – Dr Jen West (NHSE) 4th July (virtual) – Link to be circulated in due course
o	Social Media workshop 6th June 2-3pm (virtual) – Gary to send link with the minutes

The PPG members present will try their best to attend the workshops and watch the YouTube videos.


	
	Action: Gary to forward links to the workshops


	5.
	Social Media

	
	During a recent training event, it was highlighted that Practices should have a social media presence and Grove does not have any social media pages.

Heather Eardley advised that other Practices PPG have taken on the responsibility of managing the social media pages. 

Gary would like to build a presence and asked the PPG to manage the accounts. This would be to advertise events, communicate Practice changes, raise awareness for hot topics. The accounts would not allow comments or responses so there would be no interaction with people directly.

The PPG will attend the social media workshop and then discuss this further. 


	
	Action: To be discussed at the next meeting 


	6.
	Increasing PPG virtual group - Mapping of Services

	
	Heather recommended mapping the local services and contacting them to promote the patient group to assist with recruiting members into the virtual group. This would include charities, services, groups, secondary schools etc.

Heather will support with, and the social prescriber (Herts Help) will also input into this.

Members present agreed to start making a list of the services/groups they are aware and will pass contact details back to the Grove.

Once there is a list of services, the Practice/PPG will send out an email to request support with promoting the PPG. The services can direct patients the PPG email account or Practice website.


	
	Action: PPG members to make a list of services


	7.
	Capacity and Access – Patient Survey + Triage

	
	The PCN Practices met last week to discuss their capacity and access improvement plan. They reviewed data from the 2022 GP Patient Survey. There are five of questions (detailed below) that form part of the monitoring of patient experience for capacity and access. Four of those questions were included in the 2022 survey.
 
Q1. Generally, how easy or difficult is it to get through to someone at your GP practice on the phone?
Q4. How easy is it to use your GP practice’s website to look for information or access services?
Q16. Were you satisfied with the appointment (or appointments) you were offered?
Q21. Overall, how would you describe your experience of making an appointment?
Q32. Overall, how would you describe your experience of your GP practice?


[bookmark: _MON_1746514202]Results for the four questions can be seen here:   

For Grove, the plan is to continue to develop a triage model, whereby patients can call into the Practice or submit queries online and this will be passed to a triage team. The triage team will review and respond to the patient, and where necessary book them with an appropriate clinician or signpost them to another service.

The Practices are considering creating a personalised survey for their patients which would include the five questions + some other relevant questions. This would be sent to a random cohort of patients. The survey could then be sent out again in March/April 2024 to review improvement in patient experience.

Additional questions ideas:
Are you aware of online consultation and how it works?
Have you ever submitted an online consultation?

Gary explained that clear information will go out to all patients explaining the new system, how it works, what the expectations will be, and to mention that the system will be reviewed frequently to tweak.
 

	
	Action: PPG to feed back any questions that they feel would be relevant for the survey. Gary to creates the survey and send out mid-end of June.


	8.
	Website

	
	Issues raised:
COVID information needs updating.
Flu section still mentions 2022 
Problems with links on fit notes page

The PPG will each take section of the website to review and feed back any concerns to the Practice. 


	
	Action: Gary to review flu/covid info on the website.


	9.
	Events

	
	
Health and wellbeing event - Wednesday 07 June 2023 - 4.30pm-9pm – Allum Hall
The PPG is working very hard along with Fairbrook and Schopwick PPG to organise and promote this event. There will be 40 stalls at the event with a number of talks throughout the evening.
Gary attended last event planning meeting which was mainly around funding, and the food being provided to stall holders.
The next event planning meeting is scheduled for Wednesday this week but may be changing to Tuesday - date and time TBC. Gary and Bridie will attend.
On the day, Donna, Tracey and possibly Anna (Carers Champion) will be attending from the Grove. Bridie, Pat and Neil will be attending from the PPG.


Health and respiratory awareness event - Wednesday 14 June 2023 - 1pm-4pm – Aberford Community Centre
Organised by communities first. There will be guest speakers from various organisations + mini health checks for the public Grove will have a stall at the event and Donna, Tracey and Esther (Clinical Pharmacist) will attend from the Practice. Bridie will attend from the PPG.



	
	Action: n/a


	10.
	Summer Newsletter

	
	Karen will begin working on the summer newsletter.

It is agreed that the hot topics will be ‘Healthy Lifestyles’ and ‘Respiratory’.


	
	Action: Newsletter to be prepared for publishing in July


	11.
	Next Meeting

	
	The next PPG Core Group meeting is scheduled for Monday 17th July 12.30pm.

Group members are invited to arrive at 12pm for a chat and hot drink prior to the meeting.


	
	Action: n/a
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The Grove Medical Centre



Patient Participation Group

Terms of reference





Aims

· Provide a forum for patients where they will have the opportunity to collaborate with and support the practice and provide a patient perspective to the practice.

· Enable, where appropriate, patients to influence local health care services.



Objectives 

· Provide the link between the practice staff and the wider registered patient population’s views.

· Provide a link for the practice to wider community representative groups, for example Herts & West Essex ICB, other PPGs, local branches of charities i.e., Help the Aged, Mencap, etc.

· Link into wider PPG groups across the PCN Practices and locality, working collaboratively to improve primary care services across Hertsmere.

· Provide links for patients with specific needs to form support groups or join existing local support groups.

· To encourage health education activities in the practice

· To develop support and self-help groups within the practice to meet the needs of the patients.  

· Share best practice and good ideas that are picked up from elsewhere which might enhance the wellbeing of patients and staff.

· Give input to practice communications to ensure clear, plain English, for example, practice information leaflets, website content, and so on.

· Support the practice in its dealings with other bodies.

· Create and publish quarterly newsletters, including large print, easy read versions, and a spoken copy.

· Review the terms of reference annually.



Membership

· The core group will consist of up to six members who are registered patients of The Grove Medical Centre plus a minimum of two members of the practice.

· A chairperson, vice chairperson and a secretary will be elected from the patients within the group.

· The PPG will endeavor to make sure that members reflect the diversity of the practice population.

· Membership will be automatically terminated in the event of that member ceasing to be a patient.

· Other interested patients may be elected to the core group from time to time when their input is considered of value.

· Patients can join a virtual PPG group, where they can share views, discuss, and feedback ideas that support the practices development. Ideas will be discussed by the core group.

· If a member is unable to attend meetings, they should offer their apologies ahead of the meeting.

· If a member is disruptive or uncooperative within the group, they may be asked to resign by the chairperson or the vice chairperson after consultation with the group.



Ground Rules

· All opinions will be respected. 

· Discrimination will not be tolerated. 

· All matters will be treated as confidential.

· The Group is not a forum for individual complaints nor individual’s medical issues.



Meeting frequency

· The group will normally meet bi-monthly in person.

· Other ad hoc meetings can be arranged with agreement and attendance of two or more members. 



Minutes

· Meetings will have an agenda and minutes will be taken by the secretary. 

· Minutes of the meetings will be available for public viewing on the website.

· The chair will produce a short annual review report so that details of activity done and proposed can be formally recorded.

· Members will agree to treat items discussed as confidential where appropriate.





Date reviewed: March 2023
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GP Survey Results 2022



'Q1. Generally, how easy or difficult is it to get through to someone at your GP practice on the phone?'













Q16. Were you satisfied with the appointment (or appointments) you were offered?













Q21. Overall, how would you describe your experience of making an appointment?













Q32. Overall, how would you describe your experience of your GP practice?













Local Area



Field2	

Yes, and I accepted an appointment	No, but I still took an appointment	No, and I did not take an appointment	70	27	3	



National



Field2	

Yes, and I accepted an appointment	No, but I still took an appointment	No, and I did not take an appointment	72	24	4	



Practice



Field2	

Very Good	Fairly Good	Neither good nor poor	Fairly poor	Very poor	12	19	27	18	24	



Local Area



Field2	

Very Good	Fairly Good	Neither good nor poor	Fairly poor	Very poor	21	34	19	15	12	



National



Field2	

Very Good	Fairly Good	Neither good nor poor	Fairly poor	Very poor	23	33	18	13	12	



Practice



Field2	

Very Good	Fairly Good	Neither good nor poor	Fairly poor	Very poor	26	40	15	11	9	



Local Area'



Field2	

Very Good	Fairly Good	Neither good nor poor	Fairly poor	Very poor	35	37	15	9	5	



National



Field2	

Very Good	Fairly Good	Neither good nor poor	Fairly poor	Very poor	35	37	15	9	5	



Practice




Q1. Generally, how easy or difficult is it to get through to someone at your GP practice on the phone?
	

Very Easy	Fairly Easy	Not very Easy	Not easy at all	7	17	25	51	



Local Area



Field2	

Very Easy	Fairly Easy	Not very Easy	Not easy at all	10	38	28	24	



National



Field2	

Very Easy	Fairly Easy	Not very Easy	Not easy at all	14	38	25	22	



Practice



Field2	

Yes, and I accepted an appointment	No, but I still took an appointment	No, and I did not take an appointment	63	30	7	




